
GEWC BOARD MEETING MINUTES 
Golden Ears Winter Club     April 14, 2021 

APPROVED 

In Attendance:  Meeting was held via Zoom 

Glen Shipp; Janet Dunkin; Terry Hawley; Jay Wakefield 

Regrets: Jason Peckham; Karl Lundgren; Joanna Reed 

Managers: Dean and Shannon Joanisse 

Chair: Terry Hawley 

Recording Clerk:  Janet Dunkin 

Call to order:  7:16 

1. Approval of Minutes 

Moved Terry, seconded Jay: that the minutes of the meeting of March 10 be approved as 
written.  Carried. 

2 . Treasurer’s report for March 2021 

1. Glen will forward the report to the board when it is finished; overall, the end of 
February statement will show a $44,000 loss for the year.  However, we have about 
$135,000 in the bank so we are ok for the summer. 

2. CEBA has rejected our loan request; Glen is inquiring of the CRA about the federal tax 
returns he has filed, and once that is done, can re-apply. ACTION: Glen 

3. Ball hockey has begun; last time we netted about $17,000 and perhaps this year we may 
get $10,000. 

4. The city will give us $20,000 over the summer, and this, combined with ball hockey 
monies and bank money, will see us through the summer with about $55,000 left over 
(or perhaps a bit more). 

5. Glen confirmed that the city repayment does not have to begin this quarter; we have 
asked for an extension of at least a year. 

6. As the management contract ends April 15, it was moved and seconded (Glen, Terry) 
that the Art of Curling continue to be paid until a new contract is completed, and that 
the new salary be back-dated to April 16.  Carried unanimously. 
 
 
 



3.  Manager’s report 
 

1. Dean expressed a wish to make the club safer by discussing a variety of issues, including 
the clock roof vent, banners, hose.  This doesn’t have to be done right now, but at some 
point before next season. 

2. The city has installed new carpets and has painted the change rooms and lobby.  They 
look great! Shannon will send photos to the board.  ACTION: Shannon 

3. The city also replaced all the light bulbs in the lower level. 
4. Ball hockey is less busy than usual, so the janitor has needed to come in less. 
5. Ball hockey had one Covid case in the first week, but this was managed quickly. 
6. Ball hockey has asked if the floor could be mopped once a week; the city has agreed to 

pay Hallmark to do this. 
7. The city has also repaired some leaks that were found in the outer walls. 
8. The 50/50 raffle is up to $3850 but it would be nice to go higher.  Karl suggested we use 

Raffle Copter to drum up more business. All board members are encouraged to share 
among their social contacts.  ACTION: ALL   

9. Shannon will attend a Zoom meeting with other clubs and they will share what their 
fees are.  Our fees are much lower than many other clubs.  It is likely we will raise some 
or all for next year. ACTION: Shannon 

10. What is the correct procedure when a member passes away?  Discussion followed. It 
was decided that the best course of action would be to let the league rep know; s/he 
can then let the league that person was involved in know. 

11. The councillor who approached Dean and Shannon about a new curling rink seems to be 
working alone.  This is shelved for the time being. 
 

 

4. Old business 
1. Curl BC will let us have the platform for the AGM.  Lindsay Shannon of Curl BC will help. 
2. Two people have volunteered to stand for election on the board.  More are needed; 

nine would be ideal. 
3. Dean and Shannon are in contact with the city to see if they will pay for the cost of 

getting the building re-keyed.  The alarm codes will also need to be updated, but the 
first step is discussing with the city if they will cover this cost.  ACTION: Dean/Shannon 

4. The members’ responsibility document has not yet been started; this will need to begin 
soon so as to be ready for the AGM.  ACTION: Shannon, Terry, Janet 

Next meeting: Monday May 10 at 7 pm 

Adjournment: 8:52pm 
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