
GEWC BOARD MEETING MINUTES 
Golden Ears Winter Club     May 10, 2021 

APPROVED 

In Attendance:  Meeting was held via Zoom 

Glen Shipp; Janet Dunkin; Terry Hawley; Jay Wakefield; Karl Lundgren; Jason Peckham 

Regrets: Johanna Reed 

Managers: Dean and Shannon Joanisse 

Chair: Terry Hawley 

Recording Clerk:  Janet Dunkin  Guest: Ken Madu 

Call to order:  7:03 

1. Approval of Minutes 

Moved Terry, seconded Glen: that the minutes of the meeting of April 14 be approved as 
written, with one minor adjustment mentioned by Shannon (which will be changed and sent to 
board members).  Carried.  

Terry welcomed Ken, who is considering joining the board, and is sitting in on a meeting. 

 

2 . Treasurer’s report for April 2021 

Glen has sent the year-end report to the board.  The net loss for the year will be $63,483.  Glen 
went into some detail about the expenses vs the income, which was minimal due to Covid 
closures.  Despite the loss, we are ok for the summer, as we have some ball hockey revenue, 
some money help from the city and some money in reserve.  As of September 1, we should still 
have $68,000 in assets.  If needed, some monies can be moved from capital reserves, but this 
will need board approval.  Hopefully it will not be needed. 

The year-end statement is now ready to be sent to the auditor (after a last-minute check with 
the bookkeeper).  Moved (Glen) and seconded (Karl): that the board approve, subject to a 
final review with the club’s bookkeeper, the release of the draft financial statement to the 
external accountants, PVSC, for preparation of the club’s year end statement for presentation 
at the club’s AGM on June 15, 2021.  Carried. 

 

 



3.  Manager’s report 
 

The manager’s report was as submitted.  These items were discussed: 

1. It seems that the past due rent will not have to be repaid until 2023.  The city is also willing to 
help the club with obtaining grants; they have been very supportive. 

2. On April 27, Shannon participated in a zoom call with other clubs (a yearly event).  One date 
has been changed to avoid a conflict: the mixed spiel will be moved from the first to the second 
weekend of March (11-13). There was also some discussion of league fees that other clubs 
charge; our fees are among the lowest.  (see further discussion below) 

3. Other clubs use a registration system called Curling IO, which Shannon thinks would be 
better than the one we are currently using.  Glen inquired how it handles GST and PST and if it’s 
compatible with QuickBooks; if so, it would be a definite improvement.  Shannon will look into 
this.  ACTION: Shannon 

4. The new computer is up and running, after 7 hours of help from Go Go Geeks.  The new 
email address is manager@gewclub.ca, which should now eliminate the problems we’d been 
having.  Karl suggested that any email to more than a few people should be done via Mailer Lite 
to avoid emails going to spam. 

5. There have been some donations to the junior program in memory of Bill Hanula. 

6. A big thanks to Terry who spent hours cleaning out the storage room upstairs. 

7. The re-application of the Sport Relief Grant has been completed; we await the verdict. 

8. Curl BC is offering some webinars for a fee of $25; the list is attached to the report.  If any 
board members want to participate, Shannon will send the zoom link.  ACTION: all, Shannon 

9. Shannon encouraged everyone to promote the 50/50, which is at over $5000 but could be 
higher. 

4. Action items 
 

1. The contract with Art of Curling has not yet been finalized; Terry, Glen, Jason and Dean and 
Shannon will get together and get this done. First, however, Jason has a template for a 
good contract; he will send a copy to the board as a word document, and requests 
suggestions via redline.  ACTION: all 

2. Shannon, Janet, Glen and Terry will meet tomorrow to discuss the information that will be 
given to curlers and members for the AGM. 

3. Some AGM ideas were discussed, including how to explain financials in the clearest way. 
Glen will work on a simplified version.  ACTION: Glen 

mailto:manager@gewclub.ca


4. We could use at least one more board member as well as the two who have agreed to let 
their name stand.  Board members are encouraged to suggest names or contact likely 
candidates.  ACTION: All 

5. The fee structure for the fall will be discussed at the next meeting.  Questions re fees may 
come up at the AGM. 

Next meeting: Monday, June 7 at 7 pm 

Adjournment: 8:10pm 
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