
GEWC BOARD MEETING MINUTES 
Golden Ears Winter Club     June 7, 2021 

APPROVED 

In Attendance:  Meeting was held via Zoom 

Glen Shipp; Janet Dunkin; Terry Hawley; Jay Wakefield; Karl Lundgren; Jason Peckham 

Regrets: Johanna Reed 

Managers: Dean and Shannon Joanisse 

Chair: Terry Hawley 

Recording Clerk:  Janet Dunkin  Guest: Ken Madu 

Call to order:  7:04 

1. Approval of Minutes 

Moved Glen, seconded Karl: that the minutes of the meeting of May 10 be approved as written, 
with one minor wording adjustment mentioned by Shannon (which will be changed and sent to 
board members).  Carried.  

2 . Treasurer’s report for May 2021 

After some last calculations, Glen reports that the year’s net loss will be $55,000.  We should 
have $30-40,000 to start the year. 

The city has agreed to the Notice to Reader, and the financials are now being prepared for the 
AGM.   

Moved: (Glen, Karl) That the board recommend the financial statements for approval at this 
year’s AGM.  Carried. 

Glen reports that the accounting firm needs a letter of engagement signed, and he is willing to 
be the signatory. ACTION:  Glen 

Moved: (Terry, Janet) That the board authorize Glen to sign the letter of engagement as 
required by the accounting firm PSVC dated May 31, 2021.  Carried. 

Glen has contacted the CRA and had a discussion with them.  The 2019 returns are done and 
resulted in “nil assessment”. He will complete the 2020 federal tax returns, and therefore he 
can now proceed with the application for the CEBA loan.  ACTION: Glen 

Moved: (Terry, Jason) That the board ask for a CEBA loan in the amount of $60,000.  Carried.  
(Note: the other possible amount to be requested was $40,000.) 



3.  Manager’s report 
 

The manager’s report was as submitted.  These items were discussed: 

1. Ball hockey will now end on June 30 instead of June 13. 
2. The city has not yet replied to our request to fund re-keying costs, nor to our proposed 

timeline for repaying outstanding rent. 
3. The GEWC 50/50 jackpot now stands at $6525.  A Facebook boost reached 7000 more 

people and hopefully resulted in more tickets being purchased.  The draw will take place 
at the end of the AGM. 

4. The AGM prep is well underway.  Board members have received a link to register, and 
links have been sent to all curlers as well.  So far 13 have registered. Financials and 
board bios will be sent out via email on Friday June 11. We have 3 new members willing 
to let their names stand for election/acclamation to the Board:  Gary Skelton, Sharon 
Silver and Kathleen Ferguson. 

5. Shannon ran through the AGM process. 
6. Fee structuring was discussed.  Dean has done research on what other clubs with a 

similar structure to ours charge and reported the averages to the board.  We are on the 
low end of fees charged, overall. 
Some clubs charge a one-time membership fee of $250 or $500 for a family, while some 
clubs charge a small yearly fee.   
 
Average of other clubs    GEWC current fees 
 
One-time membership fee: $210   $100 
Facility or yearly fee: $37.50    $20 
Evening non-member: $325    $299 
Evening member: $285    $284 
Daytime non-member: $242    $183 
Daytime member: $208    $168 
Daytime masters: $215 (one day) 
        $358 (two days)   $242 
(Note: Tunneltown charges a $50 annual fee for Masters) 
 
 

4. Action items 
 

1. The contract with Art of Curling has not yet been finalized; Janet and Terry have copies.  
Janet will send this around to the other board members and they will give Jason feedback. 



ACTION: Janet, then all 
2. The suggestion was made that we look into having pickleball in the summer as a revenue 

generator. Many clubs do this in the summer, such as Royal City, Parksville and Nanaimo.  
All thought this was a good idea; Shannon will enquire of the city whether this could be 
feasible (for next year, likely).  ACTION: Shannon 

3. Although leaving the board, Karl expressed a willingness to continue to post minutes etc on 
the website for the board.  Thanks, Karl! 

Next meeting: Monday, June 21 at 7 pm 

Adjournment: 8:07pm 
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