
GEWC BOARD MEETING MINUTES 
Golden Ears Winter Club     July 19, 2021 

APPROVED 

In Attendance:  Meeting was held via Zoom 

Jason Peckham; Glen Shipp; Janet Dunkin; Terry Hawley; Sharon Silver; Gary Skelton; Jay 
Wakefield; Kathleen Ferguson 

Managers: Dean and Shannon Joanisse 

Chair: Terry Hawley 

Recording Clerk:  Janet Dunkin 

Call to order:  7:01 

1. Approval of Minutes 

Minutes of meeting of June 21 : approved as written (moved by Terry, seconded by Kathleen).  
Carried.   

2 . Treasurer’s report for June-July 2021 

Glen reported that the club was approved for, and received, the CEBA loan of $60,000, of which 
only $40,000 must be repaid by December 2022.  There is now $40,000 in a term deposit so it 
can be repaid if not needed, and the rest is in our bank account.  At the next AGM, we must 
amend a bylaw that states that we cannot borrow money for more than a year. 

There is currently $53,000 in the bank.  We have received more than $13,000 from the city in 
grants and ball hockey gross revenue.  After we have paid for security and cleaning, we will net 
$9530.  Overall, our finances are in good shape until the end of September. 

3.  Manager’s report 
 

As received.  Highlights: 

1. The city has indicated that we are on the hook for paying for re-keying the club.  
Shannon will be getting some quotes for this and send them to the board.  ACTION: 
Shannon (This will include a separate key for the office and new locks for the filing 
cabinet). 

2. The outside doors will be repainted and some touchups done on the inside (by the city). 



3. The Labour Day weekend bonspiel is now full and there is a 2 team waiting list.  More 
teams may apply but they’ll be told they are on a wait list.  Although the spiel won’t be 
quite as usual, it will still be fun and plans are underway.  ACTION: Dean and Shannon  

4. The meeting with the Huber family on July 8 went well; Val and Nicole attended.  (Janet 
and Glen also attended to represent the board) Management now have a better 
understanding of Nicole’s needs and how best to support her and communicate with Val 
and Nicole.  They also now have a better understanding of how best to work with Dean 
and Shannon.  It was also noted that no contract is needed for Nicole’s services; she will 
remain an employee of the club. 

5. Shannon has purchased a Zoom account for the club; she will now send the Zoom 
invites to meetings. 

6. Shannon sent out a survey to get a feel for who will be returning; so far, all the members 
who replied (replies are trickling in) said a firm yes. 

7. Fee restructuring was discussed.  Dean, Shannon, Gary and Sharon are the sub-
committee dealing with this.  They have done a cost comparison with other similar 
clubs.  Glen is now analyzing what our needs are to break even and be sustainable as a 
club.  More info will be coming to the board by the end of the week.  ACTION: Glen, 
sub-committee 

8. Shannon attended a Zoom session on Curling IO; she is keen on using it and 
recommends we move forward with installing it.  The net cost to the club will be nil, as 
charges are similar to what we already pay.  Curling IO is affiliated with Curling Canada.  
The card payment method is similar to Square.  Glen was happy to hear that it will 
separate PST and GST.  Moved (Terry) and seconded (Jay) that we go ahead with 
installing Curling IO.  Carried.  ACTION: Shannon 

 

4. Action items 
 

1. The Societies Act Report is to be completed.  Janet will take care of this.  ACTION: Janet 
2. A discussion ensued about the new roles and responsibilities of the board.  The 

following was agreed upon: 
Gary will be Director of Facilities 
Kathleen will be Director of Fundraising 
Terry will be President but will also take on Membership and Communications 
Jay will be Junior Coordinator 
Sharon will be Director of Bonspiels 
Jason will be Director of Volunteers 
Janet will continue to be Secretary 
Glen will continue to be Treasurer 
 



We are short one board member who would be Director of Marketing and Advertising; 
for now, Dean and Shannon will continue to do this work and report to the board. 
These titles represent the liaison of volunteers with the board; Directors are not 
expected to do all the work but rather to delegate and coordinate.  As this is new to the 
board, tweaks and changes are expected as time goes by. 

3. Food service: what are the license requirements? Who could be the point person for 
this?  Gary suggested beginning with a few items only (say, 4) and expand later. 
Shannon will look into obtaining a liquor license with food.  Also, all people who hold a 
“Serve it right” certificate need to renew it this year.  ACTION: Shannon 

4. Dropbox vs. One Drive: a discussion ensued about the board having access to all 
documents electronically.  It was decided that all the materials currently in Dropbox will 
be migrated to OneDrive/Office 365 and that all board members will be given access.  
ACTION: Jason and Shannon 

5. Discussions with Art of Curling have now concluded and the one year contract will be 
completed in the next week. 

The league start date will be September 13. 

 

Next meeting:  Wednesday August 18  7 pm 
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