
GEWC BOARD MEETING MINUTES 
Golden Ears Winter Club     August 18, 2021 

APPROVED 

In Attendance:  Meeting was held via Zoom 

Glen Shipp; Janet Dunkin; Terry Hawley; Jay Wakefield; Sharon Silver; Gary Skelton; Kathleen 
Ferguson 

Managers: Dean and Shannon Joanisse 

Regrets: Jason Peckham 

Chair: Terry Hawley 

Recording Clerk:  Janet Dunkin 

Call to order:  7:02 

1. Approval of Minutes 

The minutes of the meeting of July 19 were approved as written (moved by Terry, seconded by 
Glen).  Carried. 

2.  Treasurer’s Report for July 2021  
 

Glen reported that the federal income tax report has been filed. 

There is about $45,000 in the bank and we have access to more if needed that are in term 
deposits. 

The raffle netted the club $3862.50. 

 

3 . Manager’s report  

 

a. The building has been re-keyed and Shannon is working on a master list of who will have 
keys.  Likely two board members will have keys (Terry and Glen).  The alarm codes have 
also been reset. 

b. The refrigeration unit needed repairs but is now working well, and the white paint will 
be installed on Friday. 



c. The summer spiel preparation is coming along; Terry and Sharon will help on the 
weekend of the event (Sep 3-5).  Dean and Shannon are doing the lion’s share of the 
prep work; another couple who used to help is now no longer able to do so.  ACTION: 
Dean and Shannon; Terry and Sharon 

d. Albion Pizzeria has come on board as a sponsor/advertiser and will offer discounts for 
members, as well as sponsoring the summer spiel. 

e. Registration has now rolled out; so far 55 people have registered. 
f. Shannon reports many questions are coming in about Covid protocols.  Discussion 

ensued.  Other clubs have plans but Curl BC has not yet put one out.  Perhaps waiting 
for the Sep 7 announcement?  It was decided to recommend mask wearing in transit but 
no masks on the ice or when seated will be needed.  About possible refunds, the club 
will institute a refund policy if one were to be needed.  (Abbotsford Curling Club also will 
be doing this).   
It is noted that the Masters League is mandating full vaccination to play; the club will 
not be following suit at this time, although we do recommend full vaccination for 
everyone.  This is subject to change depending on PHO orders. 

g. Monday night open has changed to 23 games from 25 because of the two Monday stat 
holidays. 

h. The concession will continue to run: on Mondays and Wednesdays Fran King will run it 
and Peg McNicol and Patty Mooney will run it for bonspiels. 

i. Fee structure:  daytime leagues will pay less than night leagues for this season; 
members pay less than non-members; and to encourage growth, Dean suggested that 
any league that has more than one draw will get a discount of 1% per sheet over one full 
draw in the following season.  It is hoped that this will encourage people to recruit new 
curlers and also encourage non-members to become members. 

j. It is noted that a board vote was conducted via email on Saturday August 14 to 
approve the fee structure; it was carried.  Dean will put the 1% idea into words and we 
will formally vote on that part at the next board meeting.  ACTION: Dean 

k. Shannon got 3 quotes for janitorial services and has decided on Welsh Cleaning Services.  
Their fees are lower than the other two, but the deciding factor is that she is familiar 
with their work: they are easy to communicate with and they were the cleaners for ball 
hockey.   

l. No one has stepped up to be the Junior coordinator.  This is something that needs to be 
solved immediately.  The junior league has a reserve of about $6000 and Shannon 
suggested that someone be paid (for this year only) to mentor two people who are 
willing to step into the role next year.  She has someone in mind who is 19 and would be 
capable of doing this work.  After some discussion it was agreed to go ahead with this. 
ACTION: Shannon 

 

 



4. Action items from previous meeting 
 

a. Janet is working on the Societies Act report; there was a problem getting a 
key/password but this has now been solved and it will be done in the next day or two. 
ACTION: Janet 
 

b. Food will be served at the bar this year, but it will be simple: hot dogs and sandwiches.  
More may be added later.  It was noted that the Health Inspector must be notified of 
the change. ACTION: Shannon 

 

c. As a final discussion piece, Dean and Shannon reported that a club member 
entered the club on Tuesday, August 17, and stormed into the office, 
aggressively pointing his finger and yelling at them.  Dean told him to stop 
pointing his finger and being disrespectful to Shannon.  The member was clearly 
filled with rage and Dean told him he needed to settle down or leave.  The 
option to sit down and talk about his issues was offered.  In the course of a discussion 
of approximately 20-30 minutes, the member was informed that the issue he was upset 
about was based on inaccurate perceptions of what had actually occurred. He then left. 
This person has been causing disruptions, disturbances and discomfort to the 
management team for the past five years.  
The board has a duty to protect their staff.  This kind of behaviour is totally 
unacceptable and must stop immediately. A police report will be filed. 
If any kind of harassing behaviour were to continue, further action will occur, including 
but not limited to a restraining order and expulsion from the club. 

Next meeting: September 23 at 7:15. 

Adjournment: 8:39 pm 
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