
GEWC BOARD MEETING MINUTES 
Golden Ears Winter Club     October 21, 2021 

APPROVED 

In Attendance:  Meeting was held via Zoom 

Terry Hawley; Janet Dunkin; Glen Shipp; Sharon Silver; Jason Peckham; Kathleen Ferguson 

Managers: Dean and Shannon Joanisse 

Regrets: Gary Skelton, Jay Wakefield 

Chair: Terry Hawley 

Recording Clerk:  Janet Dunkin 

Call to order:  7:05 

1. Approval of Minutes 

The minutes of the meeting of September 23 were approved as written (moved by Glen, 
seconded by Kathleen).  Carried. 

2.  Treasurer’s Report for September 2021  
 
Glen reported that the gross revenue from ball hockey was $25,000.  We also had 50/50 
revenue and overall the total numbers are fine.  However, he said he needs to break them 
down into pro shop, bar supplies and bar. 
Expenses include those from bonspiels, concession bar supplies and pro shop supplies. 
There was a surplus of $770 from the summer spiel. The junior spiel essentially broke even, 
with a small deficit of $72. 
Hitek sent us a very late bill which has now been paid (from last season). 
The city forgot to send our last summer payment but that has now come in. 
The CEBA loan of $40,000 is in a GIC ready to be repaid before Dec 2022; we can keep the 
$20,000.  At our next AGM we will need a motion to amend the bylaw that states we cannot 
borrow money for more than one year. 
The IO system is working very well.  Dues are now in and more will be coming in January. 

3 . Manager’s report  

1.  In a bid to rent out the facility more, a photographer has taken photos of the club and 
these will be posted by us and by the city. 

2. Film crews have expressed an interest in using/renting the upper lounge. 
3. Some rentals are coming in; Shannon said they could use some volunteer help for this. 



4. The junior spiel was successful; there was some $2100 in sales. 
5. For the pro shop, some stock is back-ordered, such as sweatshirts. 
6. See the manager’s report for league numbers (attached at bottom) 
7. The men’s spiel in early November only has 8 teams signed up so far.  More teams are 

needed. 
8. Some marketing material from Curl BC is forthcoming, to enable clubs to promote the 

upcoming curling trials and drum up interest in curling among the public. 
 

4. Directors’ reports 
 

a. Gary: membership.  He has met with Dean; is enthusiastic around membership.  More 
to come from him later.  ACTION: Gary 

b. Kathleen: fundraiding. She talked to someone at the Nanaimo Curling Club, who was 
very helpful. Some ideas she suggested include getting Westjet to donate tickets for a 
raffle.  She will meet with Dean and Shannon and brainstorm more ideas.  Another 
50/50 was suggested for next spring, after the season ends.  One goal would be to get 
monitors and TVs for the club.  ACTION: Kathleen 

c. Sharon: bonspiels.  She also spoke with Nanaimo and will be liaising with leagues and 
others.  More to come.  There is now a committee for the men’s spiel; one may be 
needed for the women’s spiel as Verna has run it for years and is ready to pass the 
torch.  Perhaps someone could shadow her and take over next year. Sharon will talk to 
her about this.  ACTION: Sharon 

d. Terry: communications and membership.  She has been working on a book for food and 
a gaming license.  She will complete this.   ACTION: Terry 
 
Discussion followed about food.  Gary may have a lead on a catering company that 
could provide sandwiches.  Nachos would be popular.  According to Jason, decent hot 
dogs are in short supply in Maple Ridge! 

 

5. Action items from previous meeting 
 

Re the drop box:  Glen has access and will go to the club and access it on Shannon’s 
computer so she can have access.  ACTION: Glen/Shannon 

Discover Curling (school curling) is on hold until kids can get vaccinated. 

Jason would like a small advertising budget to increase the teams in the men’s league. 

Dean has sent the board an email with details of his idea.  (see below)   



Discussion followed. This would be good for any league with multiple draws or potential 
thereof.  It’s also an incentive to get more curlers into the club. 

Moved: Glen/Jason That the new fee structure be implemented for the 2022/23 season.  
Carried. This season’s final numbers will be used as a base for next year’s rates. 

 

Next meeting: November 18 at 7:15 pm 

Adjournment: 8:40 pm 

 

Manager’s report on leagues: 

- Our Open Doubles league has grown from four teams to six teams, with a seventh team 
in the wings. 

 
- Thursday Beginners League has 35 registered participants. Majority brand new curlers 

 
- An additional 4 Juniors have joined the program since our last meeting – up to 31 Juniors 

 

Dean’s proposal: 

Basic Reminders about new fee structure: 
  
*All league fee discounts are calculated from the previous season’s registration.   

  
*Discounted league fees only apply to leagues that have more than 6 sheets of 
registered curlers @ 1% per additional sheet.  Examples:  Up to 6 sheets is base 
rate.  7 sheets is 1% discount to all curlers within that league.  11 sheets is 5% 
discount.   

  
*The key is to set your base fee rates so they can sustain the discounts.  Our recent 
increases in rates have established a healthy baseline to work from.   

  
Masters League (member) 
Rate per player / per game  
• was $5.75 in 2019-20  
• is currently $8  
• Base rate next season $9   

  
2022-23 Projected rate per player / per game (based on this season’s registration of 
8 sheets)  
• 6 sheets + 2 (= 2% discount) on league fees  
• $9 less 2% (0.18) = $8.82 per game 



  
Tues Day Ladies (member) 
Rate per player / per game 
• was $7 in 2019-20 
• is currently $8  
• Base rate next season $9 

  
2022-23 Projected rate per player / per game (based on this season’s registration of 
4 sheets)  
• 4 sheets (= 0% discount)  
• $9 per game 

  
Friday Mixed (member)  
Rate per player / per game  
• was $11.83 in 2019-20 
• is currently $12  
• Base rate next season $12  

  
2022-23 Projected rate per player / per game (based on this season’s registration of 
9 sheets)  
• 9 sheets + 3 (= 3% discount) on league fees  
• $12 less 3% (0.36) = $11.64 per game 

  
  

——— Hypothetical analysis of Friday Mixed (member)  
  

Probable next season 2022-23 rates (based on this season’s final numbers)  
• $12 less 3% (0.36) = $11.64 per game 

  
If Friday mixed expands to 12 sheets of ice (two full draws) next season then the 
following season (2023-24) would receive a 6% discount on their league fees.   
• $12 less 6% (0.72) = $11.28 per game 

  
Conversely, if Friday mixed reduces to 6 sheets of ice (one full draw) next season 
then the following season (2023-24) would receive no discount and league fees 
remain at base rate regardless of how many teams register.   

  
  

In Summary - the league that stands to benefit the greatest with this formula, is the 
Masters.  Even if they max out at four full draws a week, the max discount is 18%.  
$9 less 18% (1.62) = $7.38 per game 

  
The Masters member rate from previous seasons was $5.75 per game.  
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