
GEWC BOARD MEETING MINUTES 
Golden Ears Winter Club     December 16, 2021 

APPROVED 

In Attendance:  Meeting was held via Zoom 

Glen Shipp; Janet Dunkin; Terry Hawley; Jay Wakefield; Gary Skelton; Jason Peckham 

Managers: Dean and Shannon Joanisse 

Regrets: Sharon Silver, Kathleen Ferguson 

Special guest:  Lindsay Shannon, Curl BC 

Chair: Terry Hawley 

Recording Clerk:  Janet Dunkin 

Call to order:  7:15 

Lindsay joined us to explain that Curl BC has monies available for clubs to update their 
streaming capabilities in the amount of $10,000. Golden Ears qualifies as we are hosting 3 tour 
events this year. We need cameras and equipment, but first we need wiring.  The total cost of 
the system is expected to be in the range of $40,000, but this amount is a good start to set up 
the wiring.  Fundraising could supply the rest.  Lindsay will share some spreadsheets to give an 
idea of costs that other clubs have incurred in installing. Parksville and Royal City have expertise 
in this area and are willing to share knowledge.  Curl BC would prefer the money be spent by 
the end of March 2022 if possible. 

1. Approval of Minutes 

The minutes of the meeting of November 18 were approved as amended and submitted 
(moved by Terry, seconded by Glen).  Carried. 

2.  Treasurer’s Report for November 2021  
 

Glen submitted a report via email; he gave the highlights as follows: 

GST and PST are paid up to date 

There is $115,000 in the operating account and we have a $40,000 surplus to date. 

 

 



3 . Manager’s report  

 

a. The heater in the change room has been repaired.  
b. The city examined the leak in the roof; it was due to the extreme weather we had in 

November and is not expected to recur.  However, Dean noted that it has happened 
once before that there was a leak through some door flashing.  The board expressed a 
wish to have the city remediate the issue so it doesn’t happen again; there will 
undoubtedly be another such rain event at some point.  The club is on the hook to 
replace the ceiling tiles that were damaged. 

c. Over Christmas break, Dean will be doing ice maintenance. 
d. On Dec 19 there will be a “Come try curling” event for curlers to bring friends to try it 

out. 
e. The new ice machine is installed and working well.  The old machine needs to be 

recycled somewhere.  ACTION: Terry/Dean 
f. The Master’s spiel was rescheduled to February 10-12 due to weather in November. 
g. The King Cash spiel went ahead with 10 men’s and 6 women’s teams.  It went well, 

netting $2300 in sales. 
h. There have been quite a few rentals; Shannon has been doing these with bartenders.  

They have netted a total of about $4000.  One of these was a group of teachers from 
SRT; they expressed an interest in creating a teachers’ Friday league. ACTION: Shannon 
to follow up in the new year 

i. The Masters Christmas party was a success and netted $850. 
j. Curl BC fees have now been paid. Some revenue will arrive in the second half of the 

season. 
k. The open doubles league has doubled to 12 teams. 
l. One men’s team wants to return to Tuesday night.  It is hoped a second team will join 

them in order to avoid a bye situation. 
m. Jason has given access to Shannon for Dropbox; she will set up Office 365 for board 

access and put board files in one spot.  ACTION: Shannon 

 

4. Directors’ reports 
 

a. Gary: he has begun a list of of assets/inventory, including life expectancy.  This is 
important in order to plan ahead and budget for monthly expenses and potential or 
eventual replacements.  He will be continuing to work on this in the weeks to come.  
ACTION: Gary 
 



b. Terry:  The ice machine is working well.  She has spoken to Young Bros. but they have 
nothing that we could use in the way of food.  We could use another person at the bar 
to help with food prep.  Gary will talk to Sisco as a potential supplier.  ACTION: Gary  
Terry will amass a list of everyone who already has a Food Safe certificate that is likely 
current.  (Shannon has a list)  ACTION: Terry/Shannon 

 
c. Kathleen and Sharon are not present so will give updates at the next meeting. 

 

d. The creation of a comprehensive Policy Manual was discussed.  Gary suggested that 
each director write their own; Terry added that any manual needs to include Shannon 
and Dean’s knowledge.  This needs to be a whole club initiative.  Janet is happy to 
proofread.  ACTION: all 

 

5. New business 
 

The Junior League bank account needs new signers as the previous ones are no longer 
associated with the Juniors.  Glen will go to the bank and figure out how to accomplish this.  
ACTION: Glen 

Also re Juniors: they could use some technical help such as Dartfish to correct delivery issues.  
Shannon knows someone at Royal City that knows about this and will contact them to get a 
quote.  ACTION: Shannon 

Jason suggested that wireless is the way to go for the streaming system as cabling will 
inevitably need replacing, whereas wireless systems just need an update.   

 

Next meeting: January 20, 2022 at 7:15. 

Adjournment: 8:22 pm 
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