
GEWC BOARD MEETING MINUTES 
Golden Ears Winter Club     March 31, 2022 

APPROVED 

In Attendance:  Meeting was held via Zoom 

Glen Shipp; Janet Dunkin; Terry Hawley; Jay Wakefield; Kathleen Ferguson; Jason Peckham; 
Gary Skelton; Sharon Silver 

Managers: Dean and Shannon Joanisse 

Chair: Terry Hawley 

Recording Clerk:  Janet Dunkin 

Call to order:  7:09 

1. Approval of Minutes 

The minutes of the meeting of February 17 were approved as amended (moved by Terry, 
seconded by Glen).  Carried. 

2.  Treasurer’s Report for February 2022 
 

Glen sent an email with the treasurer’s report.  After discussion with other accountants, he 
now believes he is able to treat the $20,000 forgivable loan as revenue in the year in which 
we received it.  This means we are now some $9000 in the black. 

Planet Ice does not bill us in a timely manner, which has caused all kinds of problems.  
However, this has recently improved. Glen hopes this will cease to be an issue moving 
forward. 

The same accounting firm will do a Notice to Reader for the AGM this year; Glen feels we 
should do a full audit next year. This will be quite a bit more expensive. 

The Junior bank account: the bank now says they need a second letter.  Shannon will do 
this via e-scan.  ACTION: Shannon 

3 . Manager’s report  

a. Many volunteers helped take out the ice; many thanks to all!  
b. Ball hockey starts tomorrow (April 1) and will run until July 15 this year (there is a 2 

week tournament at the end of the season).  Glen and Shannon have put their heads 
together and have a good idea of expenses related to this.  We receive 85% of the 



revenue.  The city takes care of all bookings from April 1 to August 1 and we provide the 
staff. 

c. Overall we should net $12000.  We will bill them for cable usage.  This amount does not 
include Dean and Shannon’s time. 

d. The city sets fees for rentals; this is out of our control. 
e. High school ball hockey will use the space this year as well, so this will bring in some 

additional income. 
f. The city will replace the heater in the ice shed. 
g. The upper lounge will be painted next year in the off season. 
h. The bonspiels at the end of the year were a success (see report), as was the open house 

on March 5. 
i. Dean and Shannon will get quotes for the camera system; Gary and Jason are also on 

this committee.  ACTION: Dean/Shannon, Jason, Gary 
 

4. Directors’ reports 
 

a. Gary will get more info from Dean to complete the inventory before June.    
ACTION: Gary 

b. Kathleen had many meeting with Shannon and Ken Madu; many ideas have been 
percolating and they will continue to meet and plan. ACTION: Kathleen 

c. Sharon had nothing new to report. 
d. Terry: the office manual will be worked on in the off season. ACTION: Terry 

5. Action items 
 

50/50 draw:  Shannon will get this going in April.  ACTION: Shannon 

Re verifying insurance for volunteers:  Glen and Shannon still to do this.  ACTION: 
Glen/Shannon 

The city will be urged to look into the leak issue again, as we feel something needs to be done 
before the next monsoon season hits.  ACTION: Dean/Shannon 

Website facelift:  Jay hasn’t had time to do a lot so far but will do so in the off season.  He will 
liaise with Shannon in the next couple of weeks.  ACTION: Jay/Shannon 

6. New Business 
 

Glen’s name was put forward for Volunteer of the Year; a unanimous vote!  We will vote on this 
at next month’s meeting; there will perhaps be a second honoree. 



The AGM date is set for June 24; this will be an in-person event, with a party and Tosh-like 
things that didn’t get done during the season. (for example, acknowledging league winners).  
Also, the 50/50 winners will be announced.  More board members would be an asset.  Glen will 
begin his last year as treasurer and is actively looking for a replacement he could mentor in the 
coming year. 

The heat problem in the changing rooms will be addressed at the next scheduled maintenance 
visit by Executive Air (at no charge to us as they said it was fixed – but is not). 

Janet suggested pickleball could run in the summer, which would bring in more revenue; Dean 
will ask Russ Brummer if it’s possible.  With lines painted inside the ball hockey courts, this 
could be run during the day when no one uses the space.  ACTION: Dean 

Next meeting: Thursday April 21 at 7:00 pm. (later changed to Wed April 20) 

 

Adjournment: 8:12 pm 
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